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School Plan
	Priority Areas (3 Year horizon)

	Literacy 

· Increased levels of literacy achievement for every student in line with State Plan targets
· Improved diagnostic assessment of literacy learning K-6
Numeracy 

· Increased levels of numeracy achievement for every student in line with State Plan targets
· Improved diagnostic assessment of numeracy learning K-6

Student Engagement and Retention
· School culture and practice that respects and responds to every student’s aspirations, culture, gender and learning potential

· Improved social and emotional wellbeing and skills for life for every student.

· Quality teaching practices used for every student 
· A rigorous continuum of learning from K – 6 which provides for every student with particular emphasis on transition points
Teacher Quality


· Strengthened teacher capacity to improve student learning outcomes
· Enhanced school leadership capacity for school improvement 

Connected Learning

· Innovation in the use of interactive technologies for learning, teaching and for teacher professional learning

· Broader curriculum options for every student through information and communication technologies and communities of schools.
Aboriginal Education
· Diminished gap in literacy achievement between Aboriginal students and all students
· Diminished gap in numeracy achievement between Aboriginal students and all students
· Teaching and Learning strategies strengthened through implementation of quality evidenced based programs.


	Targets (1 year horizon)

	Literacy 
1. Reduce proportion of students performing at/below minimum standards in Reading in Grade 3 & 5 by 5% (24    Y3; 4     Y5)
2. Increase proportion of students performing in top bands in Reading in Grade 3 & 5 by 1.5%

3. Increase the number of correctly answered items in NAPLAN Grades 3 & 5 by 5%

4. Reduce the proportion of teachers ranked in phase 1 according to DASA by 5.5%

Numeracy
1. Reduce the proportion of Year 3 and Year 5 students performing below minimum standard in numeracy by 2.5%.

For Year 3 that equates to a decrease from a three year average of 30.9% to 28.4%.   For Year 5 that equates to a decrease from a three year average of 36.4% to 33.9%.

Student Engagement and Retention
1. Reduce the proportion of students on detention and increase student resilience.







2. Increase teacher, student and parent understanding of the school’s new Student Welfare Policy

3. Increase the development and implementation of the teaching of behavioural expectations to all students
Teacher Quality
1. All teaching and support staff to be familiar with and implement COG Units.


2. Increase student engagement through QT elements found within the COG units.

3. Quality programming strategies and guidelines to be present in teaching and learning programs across the school.

4. Increase by 20% the proportion of teachers who report that they always provide students with explicit criteria for assessment clarify the purpose           of lessons and support their students in setting goals.
Connected Learning
1. Increase staff and student engagement with technology

2. Extend learning opportunities for students and teachers across communities of schools

3. Implement online collaborative learning tools and provide secure online workspaces for students and teachers and students.

Aboriginal Education

1. Reduce proportion of Indigenous students performing at/below minimum standards in Reading in Grade 3 & 5 by 5% (8   Y3; 3    Y5)
2. Increase proportion of Indigenous students performing in top bands in Reading in Grade 3 & 5 by 1.5% (2 in Y3; 1 in Y5)
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	School Education Director:
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Principal’s initials:  _________




School Education Director’s Initials_________
Cambridge Park Public School Plan 2011

School Priority Area:  
Resource Management



Program: Admin & Office



Program Leader: Zinnia Williams
Intended Outcomes: 
Effective whole school resource and administrative management
















Total Budget: $29 839
	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	· office supplies organised for the office area.

·  the needs of visitors catered for 
· motor vehicle claims of the General Assistant met
·  amenities provided for the staffroom as required.

· print room supplies purchased
·  rent/ lease equipment required by the school.

· first aid needs of students catered for
· hygiene items provided eg; cleaning supplies/ toilet paper. 

· security guard engaged  to bank school funds

· casual relief provided as required for office

· copy costs associated with photocopiers covered 

· bank charges and fees covered
· OH&S administration up-to-date
	· Purchase all items required for successful operation.

· Provide special morning/ afternoon tea for guests to the school.
· Pay accounts as rendered monthly.

· Pay for purchases as requested.

· Purchase all items required for successful operation.

· Pay on invoice.

· Order supplies as required within DSE guidelines.

· Order supplies as needed

· Pay for Security Banking as required
· Pay for casual administrative relief
· Pay accounts as indicated by copier readings on Machine. 
· Pay for Banking  charges as required
· Implementation of OH&S Action Plan

	
	
	
	
	SAO

Event Organiser
GA

SAO

SAO

SAM

SAO

SAO

SAM

SAM

SAM

SAM
SAO & Principal
	$2100.

$550.

$400.
$700
$3500

$7000

$1000

$1200

$4000

$5000

$5000

$800
$1600


	480-590

480-550
480-580

480-592

480-650

480-670

480-680

480-110

480-671

480-701

480-671

480-030
480-701


Cambridge Park Public School Plan 2011

School Priority Area:  Resource Management




Program: Utilities




Program Leader: Zinnia Williams
Intended Outcomes: 
Effective and continuous provision of utilities to ensure effective operation of the school



















Total Budget: $57 337
	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	· Continuous provision of all utilities
· Electricity

· Gas

· Postage

· State Mail Postage

· Telephone

· Waste Disposal

· Sanitary Waste

· Water and Sewerage


	· Pay for supplied services  as invoiced


	
	
	
	
	SAM
	$30000

$2500

$350

$1500

$3000

$5500

$900

$14500


	487-310

487-520

487-740

487-741

487-800

487-920

487-921

487-930


Cambridge Park Public School Plan 2011

School Priority Area:  
Resource Management



Program: Building and Grounds


Program Leader: Zinnia Williams
Intended Outcomes: 
Safe, secure and aesthetically pleasing learning environment maintained



















Total Budget: $49,911
	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	· Buildings Maintained

· Grounds maintained

· Purchase of Petrol & Oil

· Supply of work boots & clothing
· Safety lock out each day

· Emergency communication effective and immediate
· Beautification of school frontage

	· Order supplies as needed

· Order supplies as needed

· Order supplies as needed
· Security Gates installed at font of school
· Install whole school intercom system incorporating evacuation            and lockdown signals
· Install new changeable sign at front of school

· Remove trees from front of school and plant new garden beds

	
	
	
	
	GA & SAM

GA  & SAM

GA  & SAM
OH&S Team

OH&S Team

Cheryl

GA
	$6711
$4000
$200
$5000
$12000
$18000
$2000

	481-570

483-570

483-610

493-999
493-999
493-999
493-999



Cambridge Park Public School Plan 2011

School Priority Area:  Literacy




Program: National Partnerships 




Program Leader:  Derris Devitt
Intended Outcomes: 
Increased levels of literacy achievement for every student in line with State Plan targets
Improved diagnostic assessment of literacy learning K-6
Target/s:
1. Reduce proportion of students performing at/below minimum standards in Reading in Grade 3 & 5 by 5% (24    Y3; 4     Y5)

1. Increase proportion of students performing in top bands in Reading in Grade 3 & 5 by 1.5% (15 Y3;  12 Y5)
2. Increase the number of correctly answered items in NAPLAN Grades 3 & 5 by 5%

3. Reduce the proportion of teachers ranked in phase 1 according to DASA by 5.5%






Total Budget: $88,640
	Links to Self Evaluation

	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	Analytical Framework Statements and Targets and Strategies

	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	6. Whole school goals, targets and priorities in literacy are translated into explicit policies and classroom practices

Target: Most (more than 75%) staff members understand and appreciate the need to align teaching programs with the school’s literacy goals and targets.
· Use the links to SMART data teaching strategies to plan relevant literacy  teaching programs.

· Provide copies of the school plan to all staff members and highlight the literacy areas that are relevant to their class/stage/faculty.

· Survey staff about their beliefs and assumptions about the translation of whole school goals into explicit policies and teaching practice in literacy and numeracy. Discuss the findings at  stage meetings.
· Support staff members to develop literacy and numeracy teaching programs with reference to item analysis of NAPLAN information.
· Support executive staff members to monitor literacy and numeracy teaching programs.
· Develop and implement procedures and templates for literacy and numeracy teaching programs.

	Accelerated Literacy

· Teacher mentor released from class 4 days per week to provide Team Teaching, modelling and mentoring of teachers implementing AL and guided reading
· AL implemented K-6, in full in line with recommended practice. Development of program checklist to support staff accountability in terms of implementation of AL.
· AL units and shared programming format developed and linked with identified needs as per NAPLAN data analysis  - Grammar & Punctuation focus
· Teachers provided with TPL re Grammar & Punctuation as it relates to AL.
· Scope & Sequence of books to be covered developed
· Literacy policy collaboratively developed and promulgated to whole school community.
· Resources purchased to support AL implementation and Guided Reading
· Students assessed K-6 in Literacy. Data collated and entered on Data base. Data monitored by LST to make early identification of at risk students.
· Teacher planning days to support unit development
	
	
	
	
	Derris Devitt
Teachers K-6; Derris Devitt
Teachers K-6 ;Derris Devitt

K-6 team

Literacy support Team

Literacy support Team

Literacy support Team

Teachers K-6; Learning support Team

Derris Devitt
	$30,316
$4,200

$12,000

$7,700
$3500


	426-999
426-999

426-999

426-999

101-690



	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	7. Literacy and numeracy targets in school plans are effective and SMART ––Specific, Measurable, Achievable, Relevant and Time framed

Target: School leaders and most (more than 75%) staff members participate in professional learning sessions to understand and construct SMART targets in literacy and numeracy. All literacy and numeracy targets contain effective and concise strategies and specific indicators of success.
· Give feedback to staff on the effectiveness of targets and ensure that they are based on substantial improvements.
· Ensure that the focus of literacy and numeracy targets is on improved student performance. 
· Check that the strategies and indicators of success are clear, manageable and measureable.
· Build into the target setting process the opportunity for sharing and critiquing to ensure that targets are SMART - Specific, Measurable, Achievable, Relevant and Time framed. 

	· Students identified at risk in literacy placed on support programs

· Implement Lesson Study program using AL lessons and Hattie’s research on feedback as focus for research and TPL. S 
Aboriginal students
· Aboriginal students monitored on school data base and Naplan results analysed. PLPs developed for Aboriginal students in consultation with student, class teacher and parents. PLPs continue to develop and change to meet the individual needs of all Aboriginal students.
Multi-Lit
· STLAs to train SLSOs in Multi-lit program
· Buy resources for program to function

· Implement Muti-Lit for targeted students 3 days per week. 

· Teachers released to observe Muti-Lit lessons in action

· Data collected and reported back to staff. Teacher feedback collated and staff have dialogue around how Mult-Lit strategies might be transferred into mainstream classroom practices.

Writing
· All staff including executive undergo TPL on Persuasive writing marking and on practical teaching strategies.
· CD course bought on Persuasive Writing by Jo Bonaz & Taryn Hodgson and placed on server for all staff to access for training in own time
· Teachers develop lessons for individual classes to practise writing persuasive texts both with scaffolding and independently.

· Analysis of NAPLAN writing, 2011 with an emphasis on components of writing that are also found in persuasive texts by all staff. Teachers look at suggested strategies in writing component and use these to develop lessons that could be used in AL lessons.

· Teachers at stage develop writing tasks with rubrics where children write texts based on the writing of the author studied in AL. These would be modelled writing, guided writing and independent writing tasks.

	





	



	
	
	STLAs
Derris
All stage teachers
Derris, Graeme, Alexis, student, class teacher,
parents

STLAs

STLA

STLAs, SLSOs

Class teachers
STLA

Derris

All staff 

All staff

Derris 

All staff

.

Derris

Stage teachers

Derris
Stage teachers

	$9200
Ref Aboriginal Ed
$14250
$350


	426-999

426-999

426-999




	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	15. Quality literacy practices identified and implemented across the school.

Target: In most (more than 75%) classes, plans for meeting the literacy needs of all students have been developed and documented. Literacy teaching and learning strategies are explicit, balanced and integrated in most (more than 75%) classes. 
· Develop teacher understanding in the analysis and use of NAPLAN assessment information

· Recognise and address the needs of all students, particularly Aboriginal and Torres Strait Islander students, students with special needs and non-English speaking students. 

· Coordinate and implement school literacy programs through the school’s literacy support team. 

· Analyse school assessment information to improve literacy performance of students in the early years of schooling. 
· Review the teaching/learning sequence for literacy across the school. 

19.School leaders monitor the collection and analysis of students’ literacy performance data

Target:All staff members participate in a variety of formal and informal opportunities with school leaders and other teachers to share, discuss and analyse students’ literacy and numeracy performance information. 

· Use more sophisticated methods to analyse student performance information such as item analysis and value-added measures. 

· Analyse NAPLAN data to inform the progress of particular groups of students such as girls/boys, Aboriginal and Torres Strait Islander students. 

· Mentor and coach staff to ensure that they are proficient in collecting and analysing student performance information. 
	· Develop writing tasks that incorporates the writing techniques used by authors studied so students use these techniques/styles in other text types. Model these lessons to teachers.

· Teachers on literacy support team develop lessons where students use the techniques modelled by authors they have studied to write different text types.

Best Start

· All ES1 and S1 teachers introduced to Best Start and in serviced on Best Start continuum and tracking the aspects of Best Start with individual students in their class.

· ES1 & S1 teachers presented with tracking sheets for reading in Best Start and pull apart tracking sheets to develop familiarity.

· ES1 &S1 teachers with assistance from Leeanne & Derris place students in their class on tracking sheets.

· Teachers in ES1 & S1 place children in class on tracking sheets for writing.

Guided Reading

· Teachers in all stages hear children read instructional text at child’s level (passage of approximately 100-150 words) at least twice a week. Strategies taught to children to assist in problem solving in reading and writing.

· Class teachers develop independent activities for groups to do while teacher working with guided reading group.
· Staff in serviced  on taking running records on a text and how to analyse information recorded at PD meeting

· Running records taken at least once a term and recorded on data analysis sheet for class in shared staff data on server.

· Purchase further PM levelled books

Home Reading

· Reading boxes with approximately 50 texts are developed for each S1 and ES1 class which are levelled texts for home reading. Students regularly take a book from the box to read at home which they record on a sheet.

· Teachers change box with another class so students have a variety of texts of varying interests to read.

· Students participate in Premier’s Reading Challenge.
	
	
	
	
	Literacy support team

Meredith Hind (Best Start consultant)

Leeanne Hegarty

Derris

ES1 &S1 teachers

ES1 & S1 teachers

Leeanne

Derris

Teacher release

$1400
Derris
Derris

Consultant

Class teachers

Derris, Lorna,


	4 release days

$1400

Teacher release

$1575

$6000
$1200


	426-999

426-999

426-999

101-690

101-690




	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	20. Staff collect and analyse student literacy performance data.
Target:Most (more than 75%) staff members have knowledge and understanding of the Department’s SMART package to analyse students’ literacy and numeracy performance information.
· Make copies of the students’ responses in the NAPLAN writing assessment tasks and use these to discuss student performance in reference to the NAPLAN marking guide.
· Develop assessment schedules that are implemented each semester across all years/stages/faculties. 

· Ensure that procedures are in place to convey information about student performance information from year to year and teacher to teacher.
21. School leaders actively participate in learning about literacy.

Target:School leaders regularly lead school-based professional learning activities in literacy and numeracy and guide discussions about the transferability of the knowledge to classroom practice. 
· Ensure that professional learning is directly linked to the changes needed in classroom practice
· Ensure that school leaders deliver literacy and numeracy workshops for parents, carers and community members. 

· Encourage school leaders to attend and present sessions at regional, state and national literacy and numeracy conferences and forums.

· Ensure that professional learning activities in literacy and numeracy reflect information gained from the analysis of student performance information.
· Set up systems to differentiate professional learning experiences to meet the needs of individual teachers.
	Comprehension

· Analysis of NAPLAN data in reading to find areas where comprehension skills need to be developed.

· Look at recommended strategies from NAPLAN and develop lessons for each stage. Release Literacy support team members to develop lessons.

· Present lessons to staff at PD meeting, asking staff to trial. Set a time limit for trial and reflect on lessons.

· Staff all stages implement comprehension lessons in classrooms.
Data Collection and analysis

· Staff presented with NAPLAN Data for writing, reading, spelling & grammar at separate times. Staff given time to familiarise themselves with data and the information this can provide the class teacher.

·  Look at suggested strategies to improve results. Develop lessons based on strategies to improve student outcomes in the areas specified.

· Each stage is presented with a booklet of test required for the stage to do and a time table of when to do the tests

· Staff collect data for school records which are listed on school server for literacy such as running records, S.A spelling. Torch.
Peer Tutoring
· Establish peer tutoring program in the mornings before school for targeted students to improve sight vocabulary
· Cultural Immersion Program for teachers new to the school
· Implement Community Participation Plan.

	
	
	
	
	Lorna

Class teachers.

Derris, Lorna

Literacy support team

Derris, Lorna,

All staff

All staff

Cheryl

All staff

Cheryl
Cheryl Leanne

Cheryl Derris
	$500
$2100

$3500
	426-999

426-999

426-999



	Community Participation Plan 2011

5. A school plan is collaboratively developed by staff and community members with an emphasis on literacy and numeracy. 

· To what extent does the school update staff and community members on the school planning processes and procedures? 

· How does the school provide opportunities for regular dialogue between staff and community members about elements of the school plan? 
· How does the school capitalise on the strengths of staff and community members who indicate interest and expertise in the development of the school plan? 

	1 
	2 
	3 
	4 

	The school plan is largely written by the principal and/or executive staff members. 
	A few processes are in place for involving staff and community members in the development of the school plan. 
	Many processes are in place for involving staff and community members in the development and review of the school plan. 
	The school plan is collaboratively developed by staff and community members with formal structures in place for reporting and review. 

	Strategy

Who

What Resources

Budget

Timeline

2010

Establish a school self-evaluation team with staff and community membership.

Seek the views of teachers, students and parents in the development of the school plan.

Cheryl & Exec

Cheryl & SE Team

N/A

TPL meetings; Zoomerang Licence

N/A

$150

T4 2010

T4 2010

2011

Support the school executive in the development of the school plan.

Involve school executive members and interested staff members in the school planning process. 

Ensure that the central focus of the school plan is on improving student learning outcomes. 

Highlight and display relevant sections of the school plan in the staffroom, as appropriate.

Review the school plan regularly to monitor progress and identify future actions.

Ensure that executive staff members regularly report at executive meetings about the progress in their areas of responsibility in the school plan.
Cheryl

Cheryl & Exec

Exec

Exec

Cheryl, Exec, School Planning Team

2  teacher days

Stage meetings

N/A

School Plan

School Planning Team

$700

N/A

N/A

N/A

N/A

T1 2011

T1 2011

On going

T1 – T3 2011

T2 – T4 2011

11. The school recognises, values and supports the literacy and numeracy needs of a diversity of student learners including Aboriginal and Torres Strait Islander students, students with special needs and non-English speaking students. 
· To what extent does the school monitor literacy and numeracy programs and interventions for specific groups of students? 

· What procedures are in place to provide additional literacy and numeracy support to identified students? 

· What mechanisms are in place to conduct an annual review of the operation of literacy and numeracy programs that support identified students? 

	1
	2 
	3 
	4 

	A few (less than 25%) staff members demonstrate knowledge and understanding of specific strategies for teaching literacy and numeracy to a diversity of student learners. 

A few (less than 25%) staff members determine priority actions in literacy and numeracy for students with specific learning needs. 
	Half of the staff demonstrate knowledge and understanding of specific strategies for teaching literacy and numeracy to a diversity of student learners. 

Half of the staff determine priority actions in literacy and numeracy for students with specific learning needs. 
	Most (more than 75%) staff members demonstrate knowledge and understanding of specific strategies for teaching literacy and numeracy to a diversity of student learners. 

Most (more than 75%) staff members determine priority actions in literacy and numeracy for students with specific learning needs 
	All staff members implement, evaluate and monitor effective literacy and numeracy teaching programs and practices to meet the needs of a diversity of student learners. 

All staff members constantly make decisions about adaptations to literacy and numeracy teaching and use a range of planning, teaching and assessment strategies for students with specific learning needs. 

	Strategy

Who

What Resources

Budget

Timeline

2010

Establish procedures for individual teachers to discuss requirements with support personnel the literacy and numeracy needs for identified students.

Anne Cameron LST

LST

N/A

T1-T4 2010

2011

Draw up a plan for the learning support team to develop and implement a tracking system of services for students with specific learning needs

Ensure that effective intervention programs in literacy and numeracy are in place for identified students. 

Explore the practice of other schools in meeting the needs of a diversity of student learners. 

Develop and set literacy and numeracy targets for students with specific learning needs and implement strategies that will have the most impact on student performance.
Cheryl

LST

Cheryl & LST

LST, Cheryl

N/A

STLAs

2 teacher days

Teacher release to write PLPs (Graeme)

N/A

N/A

$700

N/A

T1 2011

T1 2011

T2 2011

T1-T2 2011

12. The school develops effective partnerships with parents and carers to develop and promote literacy and numeracy. 

· How does the school seek feedback from the school community on literacy and numeracy matters?  

· What strategies does the school use to communicate literacy and numeracy matters with parents and carers? 

· What mechanisms are in place to evaluate the effectiveness of communication with parents and carers about literacy and numeracy? 

	1 
	2 
	3 
	4 

	Communication about literacy and numeracy performance is sometimes published in a written form. 

Parents and carers are invited to be involved as classroom helpers to support literacy and numeracy practices. 
	Communication about literacy and numeracy performance is often published in a written form. 

A few (less than 25%) parents and carers are actively involved in a range of school literacy and numeracy programs and practices. 
	There are a number of mechanisms for regular communication with parents and carers which provide details of student performance in literacy and numeracy. 

Half the parents and carers are actively involved in a range of school literacy and numeracy programs and practices including the evaluation of programs. 
	The school community places great value on the electronic and written communication they receive such as weekly and term newsletters, term calendars and a comprehensive school website that provide details of student and school-wide performance in literacy and numeracy. 

Most (more than 75%) parents and carers are actively involved in a range of school literacy and numeracy programs and practices including the evaluation of programs. 

	Strategy
	Who
	What Resources
	Budget
	Timeline

	2010
	Inform the school community about procedures to discuss with staff members issues or concerns about their child’s literacy and numeracy needs.

	Exec
	Newsletter
	N/A
	T1 2010 ongoing

	2011


	Ensure that all school promotional materials reinforce your overall school goals and expectations about literacy and numeracy. 

Conduct workshops to enhance parent knowledge, skills and understandings of school literacy and numeracy programs and to assist their child at home.

Seek advice from the regional promotions officer about ways that the school can improve communication with parents and carers about literacy and numeracy programs. 

Display literacy and numeracy student work in the school foyer and on the website, and update 

regularly. 

Ensure that communication: 

· is multi-dimensional

· is formal and informal

· happens in different places (both in the school and in other sites such as community centres)

uses different methods (oral, written, face-to-face, phone).
	Communications team

Cheryl, Exec and Lit/Num teams

Communication Team

Communication Team, Prue

All teachers, Communications team
	 2 teacher days

4 teachers days

N/A

N/A

N/A


	$700 

$1400

N/A

N/A

N/A


	T1– T4 2011

T2-T4 2011

T2-T4 2011

T1-T4 2011

T2 ongoing

	13. Student performance in literacy and numeracy is reported to their parents and carers. 

· What do the current student reports tell parents and carers about students’ literacy and numeracy performance?  

· How does the school communicate and explain the school’s reporting process to parents and carers? 

· To what extent does the school provide formal and informal opportunities for parents and carers to meet with staff to discuss their child’s performance in literacy and numeracy? 

	1 
	2 
	3 
	4 

	Student reports are produced twice a year. 

A few (less than 25%) parents and carers find the literacy and numeracy information in student reports helpful and easy to understand. 
	Student reports are produced twice a year and informal opportunities are also available to discuss individual student performance. 

Half of the parents and carers find the literacy and numeracy information in student reports helpful and easy to understand. 
	Student reports are informative, balanced and constructive with informal and formal opportunities to discuss individual student performance such as parent/teacher interviews. 

Most (more than 75%) parents and carers find the literacy and numeracy information in student reports useful and easy to understand and are keen to use the information to support their child’s learning. 
	Student reports are based on a range of rigorous and balanced assessments directly linked to Board of Studies syllabus documents. Additional reporting strategies such as student self-assessment and three-way interviews support the exchange of information about student literacy and numeracy performance. 

All parents and carers find the literacy and numeracy information in student reports useful and easy to understand and are actively involved in the student reporting process. 

	Strategy

Who

What Resources

Budget

Timeline

2010

Meet with parents and carers to discuss literacy and numeracy information linked with NAPLAN assessments. 

Provide information about the NAPLAN and Best Start programs to parents and carers at meetings and through the school newsletter and website. 

Cheryl, Teachers

Cheryl

N/A

N/A

N/A

N/A

T4 2010

T4 2010

2011

Review the systems in place for all staff members to engage in collaborative planning to meet the literacy and numeracy needs of students.

Involve students as participants in the literacy and numeracy reporting process through self-evaluation and three-way interviews. 

Provide time for staff members to collaboratively plan assessments and to discuss and moderate student achievements in literacy and numeracy.

Provide professional learning sessions for staff to write and share report comments that acknowledge what each student can do and suggest areas for development in the future. 

Provide parent workshops on understanding the literacy and numeracy components of student reports. 

Literacy/Numeracy teams

Assessment and reporting team

Assessment and reporting team

Assessment and reporting team

Cheryl & Assessment and reporting team

1 teacher day

1 teacher day

TPL and Team meetings

TPL and Team meetings

2 teacher days

$350

$350

N/A

N/A

$700

T3 2011

T2 2011

T2 & T4 2011

T2 & T4 2011

T2 & T4 2011

14. School planning and whole school improvements in literacy and numeracy are shared with the school community. 

· How does the school share school planning and whole school improvements in literacy and numeracy with the school community? 

· How does the school make it clear that parents are genuine partners in improving student performance in literacy and numeracy? 

· How does the school celebrate and acknowledge parental participation in whole school planning in literacy and numeracy? 



	1 
	2 
	3 
	4 

	The school executive is responsible for the management of the school self-evaluation and improvement processes in literacy and numeracy. 
	A staff team is responsible for the management of the school self-evaluation and planning processes in literacy and numeracy. 

A few (less than 25%) members of the school community understand and value the school self-evaluation process and support whole school improvements in literacy and numeracy. 
	A staff team with some community representation undertakes the school self-evaluation and planning processes in literacy and numeracy. 

Most (more than 75%) members of the school community understand and value the school self-evaluation process and strongly support whole school improvements in literacy and numeracy. 
	The school self-evaluation team comprises staff and key community stakeholders and provides active leadership in literacy and numeracy improvement. 

The school self-evaluation process is thorough and rigorous and school improvements in literacy and numeracy are shared with the school community through informal and formal strategies. 


	Strategy
	Who
	What Resources
	Budget
	Timeline

	2010
	Ensure that the annual school report is available for the school community, prospective families and newly appointed staff.

Upload the annual school report onto the school website.
	S E Team

Communication Team
	N/A

N/A
	N/A

N/A
	T1 2011

T1 2011

	2011


	Ensure that every staff member has the school plan and that particular reference is made to the literacy and numeracy sections.

Encourage staff members to contribute to the school planning processes for literacy and numeracy either informally at staff meetings or formally as a member of the school self-evaluation team.

Publish information about school planning timelines and opportunities for input in the school newsletter and on the school website.

Publicise the key literacy and numeracy areas in the school plan and share them with parents and carers.

Highlight the literacy and numeracy sections in the school plan and display them in a highly visible area in staff rooms. 

Conduct school community information sessions on school planning in literacy and numeracy.


	Literacy/Numeracy team

Literacy/Numeracy team SE team

Cheryl

Cheryl& Communications Team

Literacy/Numeracy team SE team

Literacy/Numeracy team SE team


	N/A

N/A

N/A

N/A

N/A

N/A
	N/A

N/A

N/A

N/A

N/A

N/A
	T1 2011

T1 2011

T1 2011 ongoing

T1 2011 ongoing

T2 2011

T2 – T3 2011




Cambridge Park Public School Plan 2011

School Priority Area:  Connected Learning


Program:
Technology Teaching





Program Leader:  N Spry
Intended Outcomes: 
Innovation in the use of interactive technologies for learning, teaching and for teacher professional learning

Broader curriculum options for every student through information and communication technologies and communities of schools.

Target/s:
1. Increase staff and student engagement with technology



2. Extend learning opportunities for students and teachers across communities of schools

3. Implement online collaborative learning tools and provide secure online workspaces for students and teachers and students.







Total Budget: $77 306.32
	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	Implementation of Technology

 Lab opportunity for all students

 P – 6.

Staff engagement with classroom based computers increases as shown through student work samples.
Install Smartboards in 6

Classrooms (Rms 7, 9, 10, 14,

& 18 and Technology Lab)

Liaise with BER staff and 

ensure installation of

Smartboards in Rms 1,2 &3 as

part of refurbishment and 

Library, Rms 22 & 23 as part of

building works
	· Provide 1hr lesson weekly for all students incorporating COGS units.

· In-service staff on use and options of the Technology Lab.
· In-service new staff on DET preferred software “Notebook 10”, Adobe9, Office7 & Connected Classroom use.

· In-service staff in use of interactive white boards, new hardware and school based programs.

· Provide information on relevant in servicing and new software
· Purchase and supervise installation of Smartboards in classrooms. ($7500.00 each)

· Liaise with BER staff.

· Relocate Smartboard in Technology Lab to room 5

· Relocate Smartboard Room 1 to Room 19 ($610.20 each)


	
	
	
	
	N Spry

N Spry

N Spry/PD

N Spry

N Spry

N Spry

N Spry

N Spry
	N/A

N/A

N/A

N/A

N/A

$45 000.00

$1200

	491-999
412-999


	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	Purchase  speakers to support

 existing IWB installations.

 (Rm 16 & 12)

Increase engagement with

technology through 

video/still cameras, response

system, display system in hall

Aboriginal Students and 

Students with Learning 

Difficulties improve NAPLAN

 results
Consumables

School based policy written and

implemented.
	· Purchase and supervise installation of Speakers in classrooms. ($589.91 / pair +  $ 263.25 / each = $853.16)
· Purchase still/video cameras for student use ($1000.00)

· Purchase animation software ($2000.00)

· Purchase/install electronic screen and data projector in hall 

· ($15 000.00)
· In-service/Conference ‘Inspire Innovate’ Staff development

· to improve use of technology available to all students

· ($400.00 x 2 con + $350.00 casual staff)

· Implement a mini computer room to support LD and Aboriginal Students

· Purchase 3 desktop computers to support existing installations

· Purchase ink and paper supplies 

· School policy regarding student and staff use of computers at CPPS


	
	
	

	
	N Spry

N Spry &

G Potter

.
Mr Potter

N Spry

Technology Committee
	$1706.32
$3000
$5000
$10000
$1200.00

$1000.00

$800.00

2 tch days


	412-999
412-999
490-475
491-999
412-999
200-999
412-999



Cambridge Park Public School Plan 2011

School Priority Area:  
Connected Learning

Program: Technology Management






Program Leader: Natasha Spry


Intended Outcomes: 
To provide an equitable and fully maintained computer network, with minimum downtime.

Target/s:
Increase staff and student engagement with technology









































	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	Computer database of all equipment is established and maintained.
Maintain/Repair existing 

installations

Computer system has less 

down time in comparison with 

an average 1 day per fortnight 

in previous years

Upgrade ‘patch boards’ in 

Sports Store, Math Store, 

Stock Rm 
Provide wireless access

DET T4L Roll Out distributed to support equal student usage

	· Maintain data base of location of computers ensuring equity in all rooms

· Stock take, clean and repair equipment.
· Purchase data cable to replace damaged cable in existing installations

· Computer Coordinator to utilise ‘helpdesk’ to reduce network downtime

· Upgrade patch board in Stock Room 2011

Math Store Room 2012; Sport Store Room 2013; ($5000.00 each approx)

· Install secured wireless access points around.

· Manage and implement DET T4L Roll Out ensuring equity in all rooms


	
	
	
	
	N Spry + SASS Staff

N Spry

N Spry

N Spry

N Spry

N Spry

N Spry + SASS Staff


	$2000.00

N/A

N/A

$5000.00

$1000.00

2 SASS Staff Days

$400.00


	412-999
412-999
412-999
412-999



Cambridge Park Public School Plan 2011

School Priority Area:  Numeracy




Program: Mathematics






Program Leader: Jane Wade
Intended Outcomes: 
Increased levels of numeracy achievement for every student in line with State Plan targets

Improved diagnostic assessment of numeracy learning K-6
Target/s:  Reduce the proportion of Year 3 and Year 5 students performing below minimum standard in numeracy by 2.5%.
       For Year 3 that equates to a decrease from a three year average of 30.9% to 28.4%.   For Year 5 that equates to a decrease from a three year average of 36.4% to 33.9%.




















Total Budget: $9360
	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	Class programs demonstrate this lesson sequence
Best start leader works with teachers K-2 to implement strategies and tracking
Analysis of data reflected in class programs
Class programs align with new scope and sequence

Data base established and maintained

Class programs and demonstration lessons
Professional learning schedule,

Class programs reflect analysis and use of Naplan materials

Class programs, demonstration lessons
Program implemented, data analysed
	· explicit and systematic teaching of mathematics in modelled, guided and independent components of the numeracy session
· professional development and support for teachers K-2 in the implementation of Best Start through the appointment of a Best Start Leader;
· analysis of Schedule for Early Numeracy (SENA) data and use of NAPLAN data to inform programs;
· rigorous implementation of the school’s newly developed scope and sequence;
· development of whole school tracking processes in mathematics including SENA;
· trial of reciprocal numeracy strategies in targeted 3-6 classrooms;
· professional learning for teachers in Count Me In, Count Me In Too, Counting On, SENA administration and analysis and use of NAPLAN curriculum support materials;
· implementation of Neuman’s Analysis 3-6 to support students in solving word problems
· trial of Go Maths in selected classrooms
· implementation of the Quicksmart program for targeted students 3-6 
	
	
	
	
	Jane
Leanne Heggarty

Class teachers 

Class teachers, AP to monitor

Maths team

Selected class teachers

Class teachers , Jane Wade
Teachers 3-6, Jane Wade
Selected teachers K-6

Derris Devitt
	$9360
	111-999


Cambridge Park Public School Plan 2011

School Priority Area: School Culture

Program:
School Image and Learning Community Relationships

Program Leader: Cheryl Binns
Intended Outcomes: 
Enhanced school image 




Effective community partnership




Positive school culture
Target/s for 2012:
1. 10 % increase on 2010 results of parents and teachers who indicate that they are proud of the school 
2. 15 % increase on 2010 results of parents, teachers and  students  who feel that the school culture supports a sense of ownership
3. 80% of parents, teachers and students indicate that the school is continually seeking to improve what it does.



















Total Budget: $28 500
	Indicators


	Strategies
	4. Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	Physical environment and appearance of school improves
Community partnership plan indicators 

School improvement processes embedded in whole school operations

Decision making charter developed

Parent forums indicate improved school image and communication

School Council re-established

	· Establishment of School Beautification team to set priorities for enhancing the physical environment of the school
· Implement community partnerships plan through literacy and numeracy (refer literacy)
· Establish School Improvement team to set directions and priorities for embedding school improvement processes in all school plans
· Collaboratively develop with all staff a whole school decision making charter
· Establish School Image and Communications team to explore ways that the school can improve its image and how it communicates with its community including;

1.  professional development for SIC team

2. revamping the newsletter, 

3. setting up text messaging service,
4. revamp website,

5. promote use of email with parents,
6. install new sign at front of school,
7. develop prospectus,
8. review current school information booklets.
· Re-establish School Council to provide parents with a voice in school governance

	
	
	
	
	Janice, Lorna, Chris, Prue
Literacy Team; Numeracy team

Cheryl and School Improvement team

Cheryl

Janice, Prue, Julie, Jutta, Wendy, Cheryl

Cheryl
	$10 000
$3500
$15 000
Ref Building  & Grounds budget


	493-999
426-999

493-999


Cambridge Park Public School Plan 2011

School Priority Area:  Student Engagement and Retention
Program: Learning support Team



Program Leader: Cheryl Binns
Intended Outcomes: Increased levels of literacy and numeracy achievement for every student in line with State Plan targets

    School culture and practice that respects and responds to every student’s aspirations, culture, gender and learning potential
Target/s:
See Literacy, Numeracy and Aboriginal Education









Total Budget: $2800
	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	Assessment schedule developed and implemented
Data base developed and implemented.
Data collected by LST in terms of teacher referrals aligns with data reviewed by LST each term

TPL schedule
Executive meeting minutes indicate discussions, decisions and responses
Articles addressing learning tips published in newsletter. LST minutes indicate advice offered to parents. TALL and TOPS programs implemented and evaluated
Targeted students achieve exit benchmarks levels

Data collected indicates progressive skill development for all targeted students
LST minutes indicate discussions, decisions and recommendations

	· LST in consultation with Literacy and Numeracy coordinators develops assessment and data entry schedule K-6

· Data base developed and student achievements on internal and external measures are entered. Data is collected for all 3 tiers of support. Data is reviewed by LST every term
· Teachers gather data from student assessments in whole class program and identify, with LST students potentially in need of additional assistance.
· LST liaise with classroom teachers to discuss assessment data, reflect and plan together on any changes to either teaching or grouping that may be indicated (accommodations and adjustments).
· LST provides teachers with TPL on making adjustments and accommodations to meet student need, and on the 3 tiered model of support
· LST coordinator liaises with school executive to ensure that all teaching programs reflect school wide agreed responses at the universal, targeted and intensive levels
· School provides information to parents about helping their child at home , tips for completing homework , strategies for addressing difficulties, TALL program and TOPS program implemented
Targeted Supports for some students
· Teachers plan and program with learning support team members to implement effective interventions for groups of students who require targeted support (Multi-Lit)(Quicksmart)
· LST looks for patterns and trends in teacher assistance needs and makes recommendations about TPL for individuals, stages groups or whole staff that addresses those needs. This may include TPL meetings, coordinated peer observations, peer coaching, in-class support from STLA and ESL teachers and mentor support

	
	
	
	
	Graeme, Cheryl, LST
Graeme, Class Teachers

Class Teachers

Natalie, Jutta, Graeme, Debbie

LST

LST

LST
Natalie Debbie SLSOs

Derris

LST
	$2800
	

	Indicators


	Strategies
	5. Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	Teacher surveys  indicate growing confidence and capacity to implement targeted support within their classes.

All targeted students graduate program in term 2

Parent tutors provided with training and express confidence in their role.
Data collected through LST data-base indicated appropriate exit levels for all R.R students

STLA and ESL schedules indicate available planning time
Targeted students results collected through LST data base indicate 

Increased mastery of skills
LST has processes in place to track and record requests for assistance
Targeted students demonstrate increased mastery of skills and outcomes.

	· LST promotes a capacity building role for support personnel that assists teachers to refine their targeted in class support.
· Implementation of Parent /Tutor sight word program
· LST coordinates community participation to assist in class groups, provides training, ongoing support and encouragement.
Intensive Support for few students

· Continued implementation of Reading Recovery
· LST coordinator in consultation with support staff ensures that STLA  and ESL teacher has sufficient time in their schedules  for planning regularly with teachers

· Implementation of NAPLAN follow-up program for students identified as attaining minimum standards of achievement in previous year’s NAPLAN tests

· Implementation of Jenny Whip Spelling program

· Implementation of reading fluency program

· LST  coordinates requests for access to externally and internally provided services and ensures continuity of communication
· Personalised learning plans are collaboratively developed, implemented and monitored for Integrated students & Aboriginal students


	
	
	
	
	Cheryl, LST
Cheryl, Natalie, Debbie

Cheryl, Natalie

Lorna, Rita

Cheryl, Graeme

Graeme, Derris, Natalie, Jutta, Debbie

Debbie, Natalie

Debbie, Natalie

Cheryl, LST

Graeme, Cheryl, Class Teachers
	
	


Cambridge Park Public School Plan 2011

School Priority Area:  Student Engagement and Retention
Program: Positive Behaviour For Learning



Program Leader:  Janice Clack
Intended Outcomes: School culture and practice that respects and responds to every student’s aspirations, culture, gender and learning potential.




    Improved social and emotional wellbeing and skills for life for every student.

Target/s: 



1. Reduce the proportion of students on detention and increase student resilience.





 

2. Increase and maintain student attendance  

3. Increase teacher, student and parent understanding of the school’s new Student Welfare Policy

4. Increase the development and implementation of the teaching of behavioural expectations to all students

Total Budget: $12 900
	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	Staff have knowledge of the Student Welfare Policy.

Parents have knowledge of

Student Welfare Policy.

Signage around the school

displaying school expectations

Students aware of PBL school

expectations.

Matrix developed for 

classroom settings.

Teachers up skilled in 

PBL for the classroom and 

social skills programs.


	· Provide a copy of the Student Welfare Policy to all staff members.

· Inservice staff on Student Welfare Policy.

· Parents informed about the Student Welfare Policy via the schools newsletter and website.

· Produce and display pictorial images and written expectations that embed PBL goals and expectations of acceptable and appropriate behaviours in all settings.

· Produce and implement lessons to explicitly teach students acceptable and appropriate behaviours that embed PBL and school goals and expectations.

· Develop and refine the matrix in line with the schools three expectations for classroom settings.

· Lessons developed to teach the expected behaviour in all areas of the school.

· PBL team inserviced at regional level on classroom behaviour management in line with the PBL goals and trained staff to inservice whole school community.


	
	
	
	
	PBL team

PBL team

Leanne Vancuylenberg

PBL team

Whole staff

Whole staff

Whole staff

PBL Regional Team and School PBL team

PBL team


	$2000
$1400
$2500
	342-999

342-999

465-999




	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	Evaluation systems put in

place to monitor and improve

student welfare system
Lesson focus adjusted according to needs revealed by data

Evaluation completed
Results analysed an used to inform planning

	· RISC program updated to include PBL language, levels and a record of achievement consistent with the Student Welfare Policy
· SLSO employed to update RISC

· Data reviewed by PBL team each term to inform decision making
· Targets set for students to achieve PBL levels each term as outlined in the Student Welfare Policy.

· School wide evaluation completed yearly (SET)
· Survey staff, students and parents on effectiveness of the Student Welfare Policy, to review and refine current policy.
· Provide Playground Art

	
	
	
	
	Janice Clack and Natasha Spry

SLSO

PBL team

SET Data collector
PBL team

Cheryl
	$3000
$4000
	342-999

342-999




Cambridge Park Public School Plan 2011

School Priority Area:  Student Engagement and Retention


Program: Anti-Bullying Plan Implementation

Program Leader:  Janice Clack
Intended Outcomes: School culture and practice that respects and responds to every student’s aspirations, culture, gender and learning potential.




    Improved social and emotional wellbeing and skills for life for every student.

Target/s: 1. Halve the proportion of students being bullied 

      2. Increase student confidence in dealing with bullying behaviour, including bystanders
      3. Increase the proportion of teachers who explicitly teach anti-bullying lessons

      4. Increase the proportion of teachers who report familiarity with the 5 Point Plan and the Pikas method






























Total Budget: $4000
	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	Meetings held, plan modified
Scope and Sequence developed and embedded in class programs

APs monitor implementation of lessons on their stage

Information available in electronic and print form

PBL audit of classrooms

TPL register reflects training
Data collected and analysed

Bullying behaviour reduced


	· Collaboratively develop and refine  anti-bullying plan with staff, students and parents and review annually
· Develop a scope and sequence of anti-bullying lessons for each stage

· Implement anti bullying lessons, including lessons on bystander behaviour, and positive strategies for dealing with bullying
· Provide information to parents and students about bullying using the school’s website, newsletter articles, information sessions and information booklets

· Display 5 Point Plan in all classrooms and in prominent places around the school

· Provide teachers with TPL  on bullying, how to manage it, the 5 Point plan and the Pikas method of shared concern.
· Collect data on bullying behaviour through RISC

· Implement agreed strategies for dealing with bullying

· Support structures developed to 
	
	
	
	
	PBL team, Cheryl
PBL team

Class teachers

PBL team Cheryl

All staff

PBL team

All teachers

Teachers, students, parents
	$1000 for resources

$3000 teacher relief to develop lessons
	342-999

342-999




Cambridge Park Public School Plan 2011

School Priority Area:  Teacher Quality




Program: COGS


Program Leader: Leanne VanCuylenberg
Intended Outcomes:    Strengthened teacher capacity to improve student learning outcomes
    Quality teaching practices used for every student 
Target/s: 

1. All teaching and support staff to be familiar with and implement COG Units.


2.Increase student engagement through QT elements found within the COG units.

3. Quality programming strategies and guidelines to be present in teaching and learning programs across the school.

4. Increase by 20% the proportion of teachers who report that they always provide students with explicit criteria for assessment clarify the purpose of lessons and support their students in setting goals
















Budget $24,300
	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	All teaching staff implementing COGS within classrooms.

Quality programming is being constructed over each stage which is consistent over the entire school.
The integration of technology across the school for all stages to enhance student engagement.


	· Employ Ralf Pirozzo to provide TPL on HOTS and quality assessment strategies through COGS

· Teachers are given the opportunity to ‘unpack’ and begin to implement units with the support of Ralph Pirozzo’s assessment matrix and utilising RFF and other support staff within the school.
· Use of ‘thinking tools’, as well as the QT elements within the COGs, within the classroom to assist in student engagement. (Ralph Pirozzo)  

· Develop a COGS scope and sequence suitable to the school community.

· All teachers develop a system of programming requirements to enhance current programs

· Develop an outline of program requirements that suit the needs of the school environment.  
· Continued use of the IWB in each classroom and development of teaching and learning programs that integrate technology in all KLA's 

· Staff examine the relevance of technology in learning through Bloom’s Digital Taxonomy

	
	
	
	
	Natasha, Janice,

Leanne VanCuylenberg

All Staff

All Staff

Leanne, All staff

All Staff

Leanne, Janice

	$8000

$8000

$7600

$700
	463-999

131-999
131-999
131-999



	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	Readers Circle established
White mice group established

	· establishment of a readers circle to provide teachers with opportunities to explore the work of Hattie, Dalton and Anderson
· establishment of a small working group of teachers to experiment with integration of tablet technology into classroom practice

	
	
	
	
	Cheryl
Cheryl
	
	


Cambridge Park Public School Plan 2011
School Priority Area:  
Student Engagement 



Program: Attendance






Program Leader: J Clack/N Spry
Intended Outcomes:  Improved social and emotional wellbeing and skills for life for every student.
Target/s: To increase student attendance to bring it from 90% to 92%





Total Budget: $5841
	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	Student attendance is 

increased by 2% over the 

course of the year.
	· Staff maintain class rolls
· Attendance rolls collected fortnightly by the Data Manager
· Absences entered in database RISC, letters generated and sent to follow up student absences.
· SMS sent to parents to indicate correspondence.
· Attendance at inservice ‘Supporting Student Attendence’

1 staff casual day ($350.00+ attendance cost $66.00)

· Liaise with HSLO to monitor/supervise rolls 2 teacher casual days @ $350.00

· ‘Zap-It’ Software purchased and installed to support SMS correspondence with parent body.

· Reward student attendance through reward program – see Student Attendance Policy 2011. Certificates & prizes 
· Implement Attendance Action plan

· Establish digital roll monitoring through Oasis

	
	
	
	
	All class teachers

N Spry

N Spry

N Spry

N Spry

N Spry
N Spry
N Spry
SASS staff
	$416.00

$700.00

$1600
See attached

$3125
	342-999

342-999

342-999

342-999




Cambridge Park Public School – 2011 Attendance Action Plan

Intended Outcomes:  School based data will show an overall improvement in attendance rates. 

Target 2011: Improvement from 90% average attendance to a minimum of 92% for 2011 and 94% for 2012.
	Key Area for Improvement
	Strategies
	Strategy
	Timeframe
	Responsibility
	Implemented
	Resource Allocation & Funding Source

	Data and Monitoring
Through improved monitoring and data analysis we will be able to design and evaluate appropriate supports with greater accuracy.


	AP to report on individual attendance issues at executive meetings.

Partial absences recorded by office staff and communicated to teaching staff.

Notes to be sent home at the beginning of each semester requesting caregivers provide up to date contact details. 

Class teachers to phone parents of students who have been absent for 2 days consecutively or 2 days within one school week.

Class teachers to keep accurate records of all attempts at contacting parents. School contact record sheet supplied to each class teacher for inclusion in attendance rolls.

Attendance Coordinator to monitor rolls weekly. Data entered in regarding whole day absences.  Letters created weekly in regard to student absences not reported within 7 days.

Team Leader (AP) to phone caregivers if teaching staff have not been successful in obtaining satisfactory explanation of absence. An interview with the caregiver may be requested at this time.


	Targeted
Universal

Universal

Targeted

Universal

Targeted

Intensive


	Ongoing
Ongoing
S1 S2
Ongoing
Ongoing
Weekly

Ongoing

	J Clack 

Staff
Attendance Coordinator

Class Teachers

Class Teachers

Attendance Coordinator

Team Leaders
	(
(
(

	p/g duties covered by other staff



	
	Attendance Coordinator will monitor class rolls weekly and enter data into RISC that is used to provide ongoing formal recording of intervention strategies.  This data will be kept on the school shared network for easy access.  It will be used as a form of Data at LST meetings, HSLO meetings.  Data base to include student name, contact details, sibling details, cultural background and all relevant information pertaining to the child.
Implement Oasis roll monitoring from semester 2 2011. Adjust administrative roles accordingly.

	Universal

Universal


	S1

S2

	Attendance Coordinator
SASS staff

Attendance Coordinator

	(

	$3125 global

	Community Involvement

Utilising the skills of school, DET and outside community groups to assist in partnerships between the home, school and broader community.
	Parents and students are regularly informed of attendance requirements through the school newsletter.

The school attendance policy to be sent to students caregivers annually.

Personal Learning Plans written for Aboriginal students may have an attendance component.

Increased opportunities for targeted parents to attend activities within the school setting.

Attendance plans developed in consultation with parents as well as students.
	Universal
Universal
Targeted

Targeted

Intensive
	Week 2 and week 8 each term

Term 1
As required

As required
As required
	Attendance Coordinator
Attendance Coordinator
PLP team in consultation with Attendance Coordinator


	(
(
(

	

	Rewards / Reinforcers

To encourage student attendance in a positive supportive environment by valuing and recognising efforts and achievements.
	POD points will be awarded on a monthly basis to the POD that has the greatest attendance within that month.

The POD with the greatest attendance for the term will be rewarded with either a G rated movie and popcorn afternoon, an outside games afternoon or an indoor games afternoon.

Students who attend 100% of the term will receive an attendance award at the last assembly of the term and a canteen voucher to the value of two dollars.


	Universal

Universal
Universal
	Term 3 to Term 4 2011

Term 3 to Term 4 2011
Term 3 to Term 4 2011


	Attendance Coordinator

Attendance Coordinator
Attendance Coordinator


	
	$100
$1500

	
	Students who attend for 100% of the year will receive an HLSP award at the presentation assembly.
	Universal

	2011
	Attendance Coordinator


	(

	

	Late Arrivals

To maximise student learning time.


	PBL lessons around the explicit teaching of how to enter a classroom when arriving late, entering politely, not disturbing the class, positive encouraging response from staff eg: It’s great to see you here today, I’m glad you won’t miss out on this great activity/lesson

Tips on getting your child to school on time printed in the newsletter and on school website. Inclusions of comments on school facebook page.
Class teacher to call parent to discuss late arrival at school and ask how they can support parents in getting their child to school on time.

Notes sent home by the Attendance Coordinator regarding late arrival showing dates.

	Universal

Universal

Targeted
Intensive


	On going

On going

Term 3 & 4 2011

As required
	PBL Team

Class teachers

Attendance Coordinator
Class teacher


	(

	

	Support on return from absence to Engage students 
	Individual Learning plan for students returning to school from extended absences with all stakeholders involved eg: class teacher, Principal, parent and student.


	Intensive
	As required
	Class teacher in consultation with Attendance Coordinator
	
	

	Professional Learning

Provide staff with skills, knowledge and experience to implement the attendance Action plan 
	Presentation of Attendance Action Plan to whole staff and various training or information sessions regarding the implementation of the plan.

Presentation of the school’s Attendance Policy to whole staff regarding the implementation of the policy.

Training in the use of RISC and training by the HLSP personnel on roles and responsibilities of class teachers in marking the class roll.

Executive to use class attendance data to support teachers in implementation of good practice attendance strategies.
	Universal
Universal
Universal
Universal
	Term 3 2011

Term 1 to Term 2 2011
Term 1 to Term 2 2011
On going
	Attendance Coordinator with follow through support of Team Leaders
	(

	


Cambridge Park Public School Plan 2011

School Priority Area:   Preschool



Program: Preschool






Program Leader: Cheryl Binns

Intended Outcomes: Quality teaching practices used for every student 



















Total Budget: $16 400
	Indicators


	Strategies
	6. Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	 To upgrade teaching aids and 

expendable resources.
To encourage community 
Involvement by providing hospitality
to parents assisting in the preschool.
To expand staff knowledge of the

Early Years Learning Framework. 

To add to the preschool contingency plan for future purchases of larger items and replacement of larger resources of an asset nature.
	· To consider necessities for general replacements including Det buy order, puzzles, manipulative toys, smaller outdoor equipment and EYLF  Teaching aids etc. 

· Include parent helpers by providing consumables such as tea, coffee, sugar and milk. Staff will continue to purchase their own needs  from their own finances.
· To provide planning days in relation to the EYLF.

· Prepare dissection in management plan for longer term replacement needs in the preschool such as shade cloth, soft fall etc.

· Install IWB in 1 room


	
	
	
	
	Preschool Staff

Preschool Staff 

Principal

Preschool Staff

Principal

Preschool Staff

Natasha Spry


	$6000

$200

$1200

$2000

$7000
	162.790
162.790
162.790
162.790
491-999


Cambridge Park Public School Plan 2011

School Priority Area: Student Engagement


Program: Library




Program Leader: Amy Sivanandan

Intended Outcomes: 

· Information and communication technologies and information skills are integrated with teaching across Key Learning Areas.
· Quality resources are provided to staff and students at point of need.
· Recreational reading and the use of the library is maintained or increased.
Target/s:














Total Budget: $9180 (incl. $1500/ 2010)
· Engage students with reading.
· Maintain a current and appealing collection of factual and literary texts which respond to student interests and curriculum needs.
· Embed choice within the curriculum.
· Use grouping in teaching and learning activities to increase participation.
	Indicators
	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	Students engaged with reading through:

· Students observed reading and borrowing during breaks.

· Regular borrowing amongst the student population.

· Students request specific books be purchased.

· Student participation rates in school events and reading challenges.

· Blog/Email comments.
	· Ongoing displays of books – new books, themed, recently returned, supporting units and school events
	
	
	
	
	TL/Monitors
	
	

	
	· Participate in National Simultaneous Storytime. (May)
	
	
	
	
	Committee/Monitors
	$50.00
	335.820

	
	· Celebrate Children’s Book Week with activities around the theme ‘One World, Many Stories.’ (Aug)

· Purchase shortlisted books.
	
	
	
	
	Committee/Monitors
	$300.00
	335.820

	
	· Invite an author or illustrator to visit the school.
	
	
	
	
	Committee
	$30.00
	335.530

	
	· Holiday reading challenge. (Dec-Jan)
	
	
	
	
	TL
	
	

	
	· Promote Premier’s Reading Challenge. (Sept-Aug)
	
	
	
	
	Whole Staff
	
	

	
	· Promote MS Readathon. (June-July)
	
	
	
	
	TL
	
	

	
	· Whole school library blog sharing new books, book trailers, author sites, children’s book reviews, book requests.
	
	
	
	
	TL
	
	

	The library has a well organised and available collection with an average age of 10 years.
	· Add new books to the collection for wide reading and curriculum support and to replace old books.

· Factual

· Literary

· 10454 (recommended items in collection) x 10% x $20 (average price of resources) = $20908.00 recommended to maintain the collection*

· Processing needs (incl. new barcodes, big book bags)
	
	
	
	
	TL
	$2000.00

$3000.00

$1500.00
	335.820

335.820

335.110



	
	· Dispose of factual books older than 20 years and literary texts based on appeal and use patterns.
	
	
	
	
	TL/SASS
	
	

	
	· Develop a collection development policy.
	
	
	
	
	TL/Committee
	
	

	
	· Update access to websites through the library catalogue and advertise this to library patrons.
	
	
	
	
	TL/SASS
	
	

	
	· Improve directional signage in the library.

· Set up the new library- bins, clocks, etc.

· ($1500 in last year’s budget carried forward.)
	
	
	
	
	TL
	$1500.00

+ $500.00
	335.530

	
	· New barcode scanner needed as computers have been updated to USB connections only.
	
	
	
	
	TL
	$300
	335.530

	
	· Book Fair to raise funds and increase the books in homes.
	
	
	
	
	Committee
	
	

	Students have at least one choice in any ongoing research task they are set.
	· Begin implementing the guided enquiry strategy. (see teacher quality)
	
	
	
	
	TL/Teachers
	
	

	
	· Design activities with a choice embedded in them, e.g. presentation form, research focus, information source.
	
	
	
	
	TL/Teachers
	
	

	A variety of grouping is used in research tasks as appropriate.
	· Cooperative teaching used to increase support to students and reduce group sizes.
	
	
	
	
	TL/Teachers
	
	

	Library monitors lead activities, present at assemblies and influence decision making within the library context.
	· Library monitor program used to increase student opportunities to lead and serve within the school.
	
	
	
	
	TL
	
	


Cambridge Park Public School Plan 2011

School Priority Area: Connected Learning


Program: Library




Program Leader: Amy Sivanandan
Intended Outcomes: 
Information and communication technologies and information skills are integrated with teaching across Key Learning Areas.
Quality resources are provided to staff and students at point of need.
Recreational reading and the use of the library is maintained or increased.
Target/s:














Total Budget: $530.00
· Use information and communication technologies in teaching and learning.

· Use information and communication technologies in communication with the student body and staff, e.g. email, blog.

· Increase the diversity of information and communication technologies available for use in the library.

	Indicators
	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	Teachers use information and communication technologies regularly in the lessons they team teach with the teacher librarian.
	· Use blogs as a way to share research findings and collaborate within and between classes.
	
	
	
	
	TL/Teachers
	
	

	
	· Increase student participation and use of multimedia by using the Interactive Whiteboard in lessons as a presentation tool and an interactive experience.
	
	
	
	
	TL/Teachers
	
	

	
	· Participate in at least one interactive classroom experience each term.
	
	
	
	
	TL/Teachers
	
	

	
	· Allow teachers flexible access to the library for use as a connected classroom during the teacher librarian’s management time or RFF, giving preference in this area for classes without IWBs.
	
	
	
	
	TL
	
	

	
	· Integrate Web 2.0 into teaching programs.
	
	
	
	
	TL/Teachers
	
	

	
	· Model and instruct teachers in using information and communication technologies as opportunities arise and where there is a need.
	
	
	
	
	TL
	
	

	Teachers and students gain information about the library from information and communication technologies such as blogs, websites and emails.
	· Begin a library blog to publicise library policies and events.
	
	
	
	
	TL
	
	

	
	· Teacher overdue notices are sent by email to save on paper.
	
	
	
	
	TL/SASS
	
	

	
	· Email and blogs are used to advertise reading and advocacy events.
	
	
	
	
	TL
	
	

	
	· Add library information to the school website to link library, classroom and home.
	
	
	
	
	TL
	
	

	Staff and students will be able to access a variety of information and communication technologies through the library.
	· Set up a wireless access point in the library to create greater flexibility when using laptops within the library.
	
	
	
	
	Comp. Co-ord.
	
	

	
	· Investigate the addition of ebooks to the collection.
	
	
	
	
	TL
	
	

	
	· Investigate ways to access and record free to air television. Update our audio visual collection to DVD.
	
	
	
	
	TL
	$500.00
	335.530

	
	· Purchase two SD cards to expand the memory on the two library cameras.
	
	
	
	
	TL
	$30
	335.530

	
	· Continue and review the addition of websites and learning object links to the library catalogue. Advertise these.
	
	
	
	
	Tl/SASS
	
	


Cambridge Park Public School Plan 2011
School Priority Area: Teacher Quality


Program: Library








Program Leader: Amy Sivanandan

Intended Outcomes: 
Information and communication technologies and information skills are integrated with teaching across Key Learning Areas
Quality resources are provided to staff and students at point of need.
Recreational reading and the use of the library is maintained or increased




























Total Budget: $1690.00
	Indicators
	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	The guided enquiry approach has been successfully implemented with the majority of the school. There is data to support the use of the method.
	· Trial some aspects of the guided enquiry approach with stage 2 classes. Collect data.
	
	
	
	
	TL/Stage 2 teachers
	
	

	
	· Plan and teach a guided enquiry unit based around the stage 3 COG unit. Collect data.
	
	
	
	
	TL/Stage 3 teachers
	
	

	
	· Expand the use of guided enquiry methods to stage 1 classes. Collect data.
	
	
	
	
	TL/Stage 1 teachers
	
	

	Lessons are collaboratively planned and presented making full use of the range of information sources and formats available through the library.
	· Use SMART Data to group students and investigate areas of need prior to planning.
	
	
	
	
	TL/Teachers
	
	

	
	· Include quality teaching elements in the planning process.
	
	
	
	
	TL/Teachers
	
	

	
	· Lessons presented in the library link with COG units being taught in the classroom and at times support other school focuses such as persuasive writing.
	
	
	
	
	TL/Teachers
	
	

	Teachers have access to a range of quality resources both electronic and print based.
	· Subscribe to SCAN and Literature Base.

· Advertise these to staff.
	
	
	
	
	TL
	$150.00
	335.780

	
	· Add new books to the collection to support curriculum delivery and replace old books. (Processing needs accounted for in Student Engagement budget.)
	
	
	
	
	TL
	$1000.00
	335.100

	
	· Link resources to school units on catalogue.
	
	
	
	
	TL
	
	

	
	· Advise the teacher quality committee on which resources are available for implementing COG units so that others may be purchased as needed.
· Reading resources accessioned for ease of tracking.

· 3 extra SASS days for initial processing.
	
	
	
	
	TL
SASS
	$540
	335.700

	
	
	
	
	
	
	
	
	


Cambridge Park Public School Plan 2011

School Priority Area:  Aboriginal Education 

Program: Aboriginal Education






Program Leader: Graeme Potter
Intended Outcomes: Diminished gap in literacy achievement between Aboriginal students and all students
           Diminished gap in numeracy achievement between Aboriginal students and all students

                           Teaching and Learning strategies strengthened through implementation of quality evidenced based program
Target/s:
· Reduce proportion of Indigenous students performing at/below minimum standards in Reading in Grade 3 & 5 by 5% (8   Y3; 3    Y5)

· Increase proportion of Indigenous students performing in top bands in Reading in Grade 3 & 5 by 1.5% (2 in Y3; 1 





























Total Budget: $33 307
	Indicators


	Strategies
	7. Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	Making tracks implemented
PLPs developed and evaluated

Targets achieved

Aboriginal perspectives embedded in COGS units

Teachers understand their roles and responsibilities in terms of Aboriginal Education Policy

	· Implement making tracks program

· Provide T&D for all teachers on PLP development
· Personalised learning Plans developed and implemented for all Aboriginal students

· Targeted Year 3 and Year 5 students provided with Naplan preparation programs 3 times per week in term 1

· Targeted Year 3 and Year 5 students provided with Naplan follow-up programs 3 times per week in term 2, 3 & 4

· Work with teachers on each stage to ensure that Aboriginal perspectives embedded in COGS units are implemented.

· Provide teachers with links to websites to help them embed Aboriginal perspectives across KLAs
· Establish the Koorie Kids room
· Provide extra-curricular activities to build identity, self-esteem and belonging eg NAIDOC cup
· Review Aboriginal Education Policy with teachers
	
	
	
	
	Chris Reid
Alexis Scott

Class teachers

Graeme Potter

Graeme Potter

Cheryl Binns

Cheryl Binns
Graeme Potter

ATSI Team

Cheryl Binns
	Nil
$3000
$28 000

$2407
	422-999
422-999

422-999




Cambridge Park Public School Plan 2011

School Priority Area:  
Quality Teaching and Learning


Program: CAPA
Dance/ Choir
&    RFF


Program Leader: J.Senkbeil & A Scott
Intended Outcomes: 
To enable students to perform in the 2-6 dance group or the 3-6 choir in at least 2 external shows.

                                                  To complete a variety of stage appropriate activities related to COGS units.

Target/s: Term 3 2011













Total Budget:  Dance - $8350.00   Choir - $1350  RFF - $1600.00
	Indicators


	Strategies
	Time Frame
	Responsibility
	Resource Allocation & Funding source

	
	
	T1
	T2
	T3
	T4
	Personnel
	Cost
	Dissection

	Dance -participate in at 

least two external shows.

Perform at school - dance 

Choir to perform in at least 

1 external show.

Choir to perform at many 

major assemblies through-

out the year including the

ANZAC day assembly and

end of year presentations.

For children to participate 

in a variety of activities and

to display their work in

their classrooms or hall.

For all children in the school

to take part in the design &

completion of  mural/s.
	Dance – To

*  prepare music

*  choreography

*  costumes/props

*  travel arrangements for students

*  travel arrangements for props

*  co-ordinator release days x 4

*  organise dance photos

*  paper and consumables for all notes

*  storage facility

Choir – To 

* prepare music and cds

* travel arrangements for students

* co-ordinator release day

RFF – To

· Purchase materials for all grades to complete activities designed around the COGS theme for each term.

· Purchase paint for outdoor murals


	
	
	
	
	Dance – 76 dance students & 6 other chn for backstage crew.

J Senkbeil

( Co-ordinator)

L Vancuylenberg

J Richards

Choir –  30

Students 

3-6

A Scott

( Co-ordinator)

RFF

J.Senkbeil
	Nil

Nil

$1500.00

$500.00

$500.00

$1500.00

$200.00

$150.00

$4000.00

$300.00

Nil

$350.00

$700
$1600

$400.00
	141-999
141-999
141-999


